%

-

Metro Vancouver Transit Police
2025 Report to the Community

Policing the Moving City

METRO VANCOUVER

TRANSIT
POLICE




Message from the Chief Officer

Throughout 2025, Metro Vancouver Transit Police (MVTP) patrol officers and specialty teams led numerous
intelligence-driven projects on and around the transit system. These projects included high visibility patrols

in high volume passenger stations and surrounding areas, enforcement at SkyTrain Stations and bus loops,
theft prevention at major transit hubs located by retail malls, and the deployment of crime suppression,
targeted enforcement and general investigation units into areas where criminal activity and disorder was

being reported. These targeted deployments and the results, including arrests and charges approved, were
highlighted by the Ministry of Public Safety and Solicitor General during a press conference held at King George
Station in June 2025. MVTP is thankful for the continued financial support of the provincial government for
these public safety measures, under the Repeat Violent Offender Intervention Initiative Program.

Community engagement measures also saw marked increases, with
additional resources added throughout the year. Following the addition of
a second Mental Health Liaison Officer, MVTP delivered a record number
of client referrals to health partners to address mental health-related
issues. This work in securing supports for those for those in crisis was
featured by the Canadian Urban Transportation Association (CUTA) in
their documentary, On the Front Line — Keeping the Transit System Safe.
Addressing issues of mental health, addictions and homelessness remain
some of the top recommendations from CUTA, and MVTP continues to
support these efforts.

In June, MVTP’s Community Engagement Team further expanded with

the introduction of a Youth Liaison Officer. This area of prioritization was
identified in early 2025 after an observed increase in youth related incidents on transit. The transit system plays
a vital role in the lives of many youths, allowing them to get to places like school or work. The Youth Liaison
Officer focuses on intervention with youth offenders, education to youth transit users, and collaboration with
the community and policing partners in addressing any issues of concern, including liaison with at risk youth.

Finally, in the winter 2025, MVTP celebrated its 20-Year Anniversary. On December 4, 2005, our police service
launched and it was the very first police officers dedicated to a transit system in all of Canada. Since then, we
have grown from 75 Police Officers to 204 Police Officers and 24 Community Safety Officers, and from 24 to 106
Civilian Professionals. We've adapted to a rapidly expanding transit system and met the challenges of events
like the 2010 Winter Olympics and the COVID Pandemic. In 2017, we solidified our reputation when we hosted
the international Policing the Moving City Conference, welcoming other Transit Police agencies worldwide.

The next chapter of MVTP is already taking shape. The transit system is rapidly expanding with the Broadway
Subway Project and the Surrey Langley SkyTrain under construction, and plans for further Bus Rapid

Transit Networks. The future will look different. But what will not change is who we are: a service built on
professionalism, partnership, and genuine care for each other and the people we serve. We will continue to
build with the same integrity, professionalism, accountability, respect, and teamwork, that brought us to this
milestone.

Suzanne Muir, Chief Officer - Metro Vancouver Transit Police
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Message from the Police Board Chair

In August 2025, | was honoured to join Chief Officer Muir and several MVTP senior leaders in presenting to over
200 police governance members and police leaders, at the Canadian Association of Police Governance annual
conference. The session covered the unique MVTP model and governance structure, legislative mandate, scope
of crime prevention and investigations, partnerships, and value for TransLink, the community, and municipal
police. This was an excellent opportunity to share our story at MVTP, highlighting the organization’s growth
and development over the past twenty years. MVTP continues to evolve and grow its specialized capabilities in
serving a transit system that spans 23 communities and 1800 square kilometers.

As the governing body that provides oversight to MVTP, the Police Board discussed a range of topics, including
our continued growth and preparations for major events such as the 2026 FIFA World Cup and the 2027
Broadway Subway Project opening, reductions in reported crime, perceptions of safety on transit, increased
reporting from the public using the MVTP text service, and recruitment and
retention efforts for MVTP Sworn Officers and Civilian Professionals.

Recruitment is a focus of the Police Board, as MVTP looks ahead to new
deployments on the expanded SkyTrain network, and work was underway to
refresh MVTP’s communications and marketing campaign for Police Officer
recruits in 2025. This work culminated in the fall, with the launch of a new
advertising campaign, including transit system advertisements installed
across the region and targeted radio advertisements in local markets. The
campaign highlighted the range of proactive work that Transit Police Officers
are able to undertake during any given shift. As a result of the campaign,
MVTP saw an immediate increase in visits to their website careers page and a

corresponding increase in the number of attendees at recruiting information
sessions. As MVTP continues to hire and prepare for expansion, these ongoing efforts will ensure that we
continue to attract diverse candidates who represent the communities that MVTP serves.

Hearing directly from the community remains another objective of the Police Board, particularly as we look
ahead to setting a new strategic direction for MVTP in 2026. Board members regularly meet with the Chief's
Community Council, attend local festivals and events alongside MVTP Community Engagement Team
members, and we were pleased to host a special public meeting in Downtown Vancouver in April 2025.
These meetings provide further opportunities for open dialogue and feedback from transit riders and partner
organizations.

In 2025, we said farewell to two longstanding members of the Police Board, Chief Constable Adam Palmer, from
the Vancouver Police Department, and Director Murray Dinwoodie, who served as TransLink’s representative.
Both Adam and Murray were invaluable members who contributed their expertise in numerous areas during
their combined 19 years on the Police Board. We extend a since thank you for theirimmeasurable contributions
and wish them the very best in their future endeavours. Having helped chart our course for the past decade,
they leave MVTP in a strong position to provide safe travels to the hundreds of thousands of transit passengers
who use our system daily.

Marnie Larson, Chair - Metro Vancouver Transit Police Board
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Metro Vancouver Transit Police
Performance Statistics

MVTP is an intelligence-led and data-driven police agency, and gathers
comprehensive statistics in relation to crime and organizational
performance. MVTP shares statistical and performance information
with the public, TransLink and stakeholders through a variety of tools,

including reports on our website.

2025 was the third consecutive year where MVTP has seen decreases
in both reported crimes against persons and crimes against property.

@ PASSENGERS ON
— TRANSIT SYSTEM

p 404.2
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It also represents the fourth consecutive year where the rate of crime

has shown a decrease.

OFFENCES

Crimes Against Persons
(includes assists*)

TEPRRTY 1458

The rate of Crimes against Persons
per 100,000 Boarded Passengers
remained the same at 0.360

Crimes Against Property
(includes assists*)

NNNAN 503
AN

The rate of Crimes against Property
per 100,000 Boarded Passengers was
down slightly, from 0.373 to 0.367

*When Transit Police assists another police
agency with an arrest/investigation.
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ARRESTS

Arrests on New Charges
Arrest means an actual arrest and

i 497 all other cases where charges were
) recommended to Crown Counsel.

Total # of breach files includes
assists, as it represents a more
accurate count of those offenders
removed from the transit system.

W)

Breaches*

.‘.‘ 438 ’

*A breach charge occurs when an individual
fails to comply with any Court order.




Our work is guided by operational priorities in order to ensure that we
are delivering the best possible service to transit users.

REDUCING SEX OFFENCES
(INCLUDES ASSISTS)

*Boarded Passengers

eeReported Sex Offences b PiTPEERREEEE | Rate
396.3M 0.03

REDUCING FRONTLINE
WORKPLACE ASSAULTS

HELPING VULNERABLE
PEOPLE IN CRISIS
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Intelligence Driven Initiatives

Targeted Projects Delivering Results

In June 2025, MVTP was invited to participate in a Provincial Government media event summarizing the
results of their Repeat Violent Offender Intervention Initiative, and continuing efforts involving agencies
such as Metro Vancouver Transit Police. The event provided the opportunity to highlight some of MVTP’s
projects targeted to reducing violent crime.

Over the course of 2025, Transit Police implemented 16 projects as a result of program funding, ranging
from enhanced visibility patrols at key transit locations, bike patrols along pathways leading to and from
transit stations, and targeted enforcement initiatives.

\
STANDING STRONG FORBC

&

Provincially Funded Safety Measures Property Crime Prevention and Arrests  High Visibility Patrols and Enforcement

Expanded Community Supports

MVTP expanded its Community Engagement Team in 2025 with the addition of a second Mental Health z g

Liaison Officer, to better support the volume of referrals being requested by frontline Officers, and the I _

creation of a new Youth Liaison Officer due to an increase in youth-related incidents on transit. z=

The work of the Mental Health Liaision Officers was The new Youth Liaison Officer focuses on intervention,

highlighted by the Canada Urban Transportation education, and collaboration with the community and

Association in their 2025 documentary, On the Front policing partners to help keep youth on and around the e
. Line: Keeping Transit Safe transit system safe, as well as the public. 2 X :
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https://www.youtube.com/watch?v=8e63FFFZdHg
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Financial Summary

The MVTP budget for 2025 was $67,073,378. Total actual expenditures were $64,611,562. The expenditures include
TransLink allocated costs of $7.6M for centralized services (i.e., premises rent, IT Services).

2025 Budget . 2025
Actual
Salaries/Benefits* 52,573,155 54,421,565
Uniform/Equipment 1,055,533 1,013,771 ‘
— Vehicles 795,01 924,700 ‘
—— E Comm/PRIME 1,986,667 2,216,828 ‘
Facilities 3,283,334 3,593,303
Administration 4,397,392 4,100,879 ‘

Training/Education 975147 1,242,396 ‘

Legal & Professional 520,339 600,246
Fees

Recoveries** (975,016) 1,040,311) ‘

Net Expenditures 100% @ $64,611,562 $67,073,378 ‘

*Transit Police salaries are consistent with those of independent municipal police agencies in Metro Vancouver.
*Salaries represent the net costs to Metro Vancouver Transit Police after recoveries (i.e., those officers seconded and paid for by other joint police initiatives).
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For a complete breakdown of strategic initiatives at Metro Vancouver Transit Police in 2025, see our
Strategic Plan Year End Update located at: https://transitpolice.ca/news/strategic-plan-2022-2026/
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