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Confidential Information – Includes proprietary, technical, business, financial, legal,
personal, third party or any other information which TSML, TransLink, a TransLink
subsidiary, or the Transit Police treats as confidential.
Director – An appointed Director of TSML.
Employee(s) – All sworn Members (Designated Constables and Designated Law
Enforcement Officers) and civilian staff (whether unionized or exempt) who are
employed by the TSML.
Friend – An individual with whom the Director or Employee is connected by frequent or
close association.
Partner – A person the Director or Employee is married to or with whom the Director or
Employee is living in a common-law relationship, but does not include a person with
whom the Director or Employee is legally separated or living apart from.
Police Board – The South Coast British Columbia Transportation Authority Police
Board.
Private interest – A pecuniary or economic interest or advantage and includes any real
or tangible benefit that personally benefits the Director or Employee or his or her
Associate but does not include an interest arising from the performance of the Director
or Employee’s official duty or function that applies to the public, affects an individual as
one of a broad class of the public, or concerns the Director or Employee’s remuneration
and benefits received in that capacity.
Records – All data or information recorded or stored by graphic, electronic, mechanical
or other means such as in paper, microfilm, audit, visual or disk format.
Relatives – Related to the Director or Employee by blood, adoption or marriage and
includes a Partner, child/step-child parent/step-parent, sibling, aunt, uncle, niece,
nephew, in-laws, grandparent, grandchild, someone over whom the Director or
Employee has legal guardianship, and any other person permanently residing in the
same household or with whom the Director or Employee permanently resides.
Substantial private interest – Any interest, including but not limited to a financial
interest, which is not trifling, and which pertains to a Director or Employee whereby they
would gain a benefit, privilege, exemption or advantage from a decision of TSML that is
not available to the general public.
Metro Vancouver Transit Police (“Transit Police”) – The operating name of the South
Coast British Columbia Transportation Authority Police Service.
TransLink – The South Coast British Columbia Transportation Authority.
TSML – TransLink Security Management Limited, a subsidiary of TransLink that is the
entity and employer for the Transit Police.
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d. Being aware of a significant contract being negotiated between a public
company and TSML, and purchasing shares in the public company before
the contract is announced publicly; and
e. Obtaining Confidential Information concerning the alignment of a rapid transit
project that could affect the value of real estate owned by the Director or
Employee or Associate.
7.1.8 Directors or Employees who find themselves in a conflict of interest must disclose
the conflict in accordance with the provisions of this Code of Conduct. Full
disclosure enables Directors and Employees to resolve unclear situations and
gives an opportunity to dispose of, or appropriately, address, conflicting interests
before any difficulty can arise.
7.1.9 The following provides a more detailed discussion of circumstances where a
conflict of interest could arise and how TSML expects its Directors and
Employees to behave.
7.2

Outside Business Interests in Conflict with TSML

7.2.1 No Director or Employee will hold a substantial private interest, directly or
indirectly, through a friend, Relative or Associate, or hold or accept a position as
an officer or director in an entity where by virtue of their position in TSML, the
Director or Employee could in any way benefit the entity by influencing the
decisions of the TSML.
7.3

Confidential Information

7.3.1 Directors and Employees must maintain at all times the confidentiality of all
confidential information and records obtained by the Directors or Employees by
reason of their appointment or employment. They must not make use of or reveal
such information or records except in the course of performance of their duties or
as required by law, unless the documents or information become a matter of
general public knowledge.
7.3.2 Similarly, Directors and Employees must not use such confidential information or
records to further their private interests or the private interests of their friends,
Relatives or Associates.
7.3.3 It is expected that where Employees handle confidential customer, supplier, or
Employee information as part of the job, that they use such information only for
legitimate business purposes and not disclose or use such information
unauthorized or without consent.
7.4

Outside Employment

7.4.1 Employees may hold outside jobs or engage in modest self-employment activities
on their own time, using their own resources, and in a manner not adversely
affecting their performance or objectivity for TSML. Employees must also comply
with any Police Board requirements or restrictions concerning outside
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employment. However, no Employee may accept work with any entity that could
lead to a situation in conflict with TSML’s interests.
[Employees to refer to Transit Police policy chapter AC020 – Outside
Employment.]
7.5

Non-Profit and Professional Associations

7.5.1 From time to time, a Director or Employee may hold a position of leadership in a
non-profit association where they may be viewed as a spokesperson for that
organization. In such situations, the Director or Employee will ensure that when
speaking on behalf of the association, they are seen as speaking for the
organization and not as a spokesperson of TSML.
7.6

Entertainment, Gifts and Benefits

7.6.1 In this discussion, “gifts or benefits” include cash, preferred loans, securities or
secret commissions and “entertainment” includes invitations to attend events or
functions.
7.6.2 It is essential to efficient business practices that all those who do business with
TSML, as suppliers or customers, have access to TSML on equal terms.
7.6.3 Directors and Employees, and their Associates, should not accept entertainment,
gifts or benefits that grant or appear to grant preferential treatment to a potential
or actual supplier of TSML.
7.6.4 Similarly, no Director or Employee may offer entertainment, gifts or benefits in
order to secure preferential treatment for TSML.
7.6.5 Gifts, entertainment and benefits may only be accepted or offered by a Director
or Employee in the normal exchanges common to business relationships. The
following criteria will guide their judgment:
a. The gift, entertainment or benefit would be considered by the business
community to be within the bounds of being appropriate taking into account
all the circumstances of the occasion;
b. The gift does not exceed $100 in value;
c. The exchange does not, nor is it expected to, create an obligation; and
d. It occurs infrequently.
7.6.6 Inappropriate gifts that are received by a Director or Employee will be returned to
the donor and may be accompanied by a copy of the relevant part of the Code of
Conduct. Perishable gifts can be donated to a charity and the donor notified.
7.6.7 In some cultures or business settings, the return of a gift or refusal of a favour,
benefit or entertainment would be offensive. In these cases, a Director should
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refer the circumstances to TransLink General Counsel (or designate), and an
Employee should refer the circumstances to their Manager, for guidance.
7.6.8 Full and immediate disclosure of borderline cases will always be taken as goodfaith compliance with the Code of Conduct.
[Employees also to refer to Transit Police policy chapter AC060 –
Endorsements, Gifts, Donations and Other Benefits.]
7.7

Business Relationships with Suppliers

7.7.1 No Director or Employee may benefit directly or indirectly from TSML’s business
relationships unless the benefit is an additional benefit that TSML intends its
Directors or Employees to enjoy.
7.8

Professional Development

7.8.1 TSML encourages and supports the professional development of its Employees.
Where Employees are members of a recognized profession, they are expected:
a. To keep abreast of professional developments in their field;
b. To perform their duties in accordance with the recognized standards of that
profession; and
c. To abide by any Code of Ethics adopted by their professional association or
established by law.
7.9

Use of Corporate Property

7.9.1 As a general guideline, TSML assets must not be used for personal use by
Directors or Employees, unless identified in other applicable TSML or Transit
Police policies.
7.9.2 Directors and Employees are entrusted with the care, management and costeffective use of TSML’s and TransLink property, including the use of TSML and
TransLink’s name, and should not make significant use of these resources for
their own personal benefit or purposes. They must also comply with the policies
regarding use of TSML corporate property (including use of electronic mail
systems, internet services, printers, photocopiers, cellular phones, office
telephone systems, and pool vehicles), or TransLink enterprise property where
applicable.
7.9.3 Directors and Employees should ensure that any TSML and TransLink property
assigned to them is maintained in good condition and should be able to account
for such property.
7.9.4 Directors and Employees may not dispose of TSML and TransLink property
except in accordance with the guidelines established by TSML, TransLink or
other applicable procedures.
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Intellectual Property

7.10.1 Employees are often engaged in various forms of writing, research, data
collection, analysis, system development or modification, or problem solving for
TSML. The product of their efforts produced within the scope of their employment
belongs to TSML, whether or not the product was concluded at work.
7.10.2 Such products include computer programs, technical processes, inventions,
research methods, reports, articles, designs, trademarks, and any other form of
innovation or development. All patent, trademark, copyright, industrial design or
other intellectual property rights, as appropriate, must be assigned by Employees
to TSML.
7.11

Political Participation

7.11.1 Directors and Employees engaging in the political process must do so on their
own time and must separate their personal activities from their association with
TSML.
7.12

Conflict of Interest Disclosure Process

7.12.1 Any Director or Employee who, directly or indirectly:
a. Holds property;
b. Holds an office;
c. Owes a fiduciary obligation to any other entity;
d. Has an interest in a contract or proposed contract with TransLink or any of its
subsidiaries (including TSML); or
e. Has any other interest;
which could give rise to an actual or perceived conflict of interest must disclose
the relevant details by a disclosure record (use prescribed form). Directors will
make their disclosure to TransLink General Counsel (or designate). Employees
will make the disclosure to their Manager.
7.12.2 If a Director has made a disclosure, TransLink General Counsel (designate or
Chief Executive Officer if the Director is the TransLink General Counsel) will take
such action as is consistent with TransLink policy. The Chief Officer is also to be
confidentially informed of a Director’s disclosure. If an Employee has made a
disclosure, the Manager in consultation with the Chief Officer, and Transit Police
Legal Counsel as appropriate to the matter, will respond to the Employee as
appropriate to the matter raised. TransLink General Counsel is also available as
a resource.
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including the substance and seriousness of the alleged non-compliance, the level of
detail provided in the report, and any legal requirements.
9.

Where the Recipient or Investigator conducts interviews associated with the
investigation, they will conduct interviews in a manner that respects individual
privacy and confidentiality to the extent reasonably possible. The Recipient or
Investigator may interview witnesses identified by the Employee in the report and
others who are in a position to provide information relevant to the investigation. The
Recipient or Investigator will interview the individual in respect of whom the
allegations have been made in the report and provide that individual with an
opportunity to respond to the allegations and, where appropriate, contribute to the
discussions on how any established non-compliance with the Code of Conduct
could be remedied.

Disclosure When Investigation is Completed
10. The Recipient will ensure that the Employee who made the report is notified once
the investigation is completed (unless the Employee has made the report
anonymously). However, due to privacy legislation, the Police Act, or other legal
requirements, the Recipient may not be able to disclose to the Employee the
outcome of the investigation or any or all of the actions taken in response to the
report (for example, disciplinary measures).
11. The contents of the investigation will be kept confidential to the extent required by
law. Information sharing will be restricted to those who have a need to know.
Reporting Retaliation
12. If an Employee believes that they have been subjected to any retaliation or adverse
employment consequences for reporting conduct they believe is in contravention of
this Code of Conduct, they may file a complaint with the Recipient. The Recipient
will ensure that retaliation complaints are investigated and that the Employee(s) who
filed the retaliation complaint are notified of the outcome of the investigation.
Investigations of Allegations Against Employees
13. Any investigation regarding Employees will be conducted pursuant to requirements
of the Police Act and Police Board policies to the extent they are applicable.
14. When a Recipient receives a report containing allegations against Transit Police
sworn Members, the Recipient will promptly notify the appropriate Transit Police
Discipline Authority. If the alleged misconduct would constitute a “public trust
default” under the Police Act or a breach of the Police Act or Police Board policies,
the Transit Police Discipline Authority will be responsible for causing the complaint
to be investigated. Any release of information arising from such a complaint and its
investigation may be subject to the provisions of the Police Act and other legislation.
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6.

The Deputy Chief Officer will advise the Employee in writing of the decision
regarding the exemption request. If granted, the exemption may have specific
conditions imposed. (Transit Police Senior Legal Counsel will inform TransLink
General Counsel (or designate) on any exemptions granted.)

7.

The Deputy Chief Officer will provide the Employee’s Manager and the Chief Officer
with a copy of the exemption and of the decision of the request.
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